Haverhill School Committee
Policy BAA

EVALUATION OF SCHOOL COMMITTEE

Each June, the School Committee shall establish realistic objectives related to
Committee procedures and relationships and shall, in the following May, measure its
performance against the stated objectives.

The following areas of School Committee operations and relationships are
representative of those in which objectives may be set and progress appraised:

Committee meetings

Policy development

Fiscal management

Committee role in educational program development
Committee member orientation

Committee member development
Committee office performance
Committee-Superintendent relationships
Committee-staff relationships
Committee-community relationships
Legislative and governmental relationships.
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